‘Beyond expectations for all of God’s children’
Our vision is for the growth of thriving Christian learning communities, providing
everyone with the opportunity to achieve more than they ever thought possible.
Christian service is at the heart of all we do, as we help young people to develop
excitement in learning and to live life to the full. We value everyone equally and
demonstrate this through our words, actions, community life and the quality of the
opportunities we provide.

Children and young people at the heart of all we do
Our young people will be inspired to develop academically and spiritually, aspiring
beyond their own and others’ expectations.

Faithfulness to our Christian tradition
We put God’s love into action through our values of love, reconciliation, hope,
forgiveness, peace, grace, justice and joy. Working with our parishes and communities,
we encourage an understanding of the significance of faith through teaching, worship
and prayer.

Striving for excellence
We love learning and are passionate about the high standards we can achieve in all
aspects of life.

Collaboration
We build strong partnerships, learning with and from others as we challenge ourselves
to reach new heights. We give of our best and expect the best from one another.

Celebrating success
We celebrate the achievements of every individual and share our successes widely.

‘I can do everything through Christ, who gives me strength’

BECOMING AN ACADEMY: Frequently Asked Questions
General:
What is an Academy?
Academies are state-funded local schools, that operate outside of local authority control and aim to provide a free,
first-class education for pupils of all abilities through a fresh approach to school leadership, teaching and learning.
They offer a full, broad and balanced curriculum. They have the freedom to tailor this curriculum to the needs of the
pupils.
The Diocese of Salisbury Academy Trust (DSAT) is a Multi Academy Trust which means it is a single organisation which
includes a number of schools – soon to be fifteen. The Secretary of State for Education provides DSAT with funds to
maintain all of its schools, and the same Trust Board is responsible for all of the schools. The Trust Board is helped by
an Academy Standards and Ethos Committee for each school, which includes elected parents and some staff members
as well as local volunteers.
Who runs DSAT?
DSAT is a charitable company (Registered in England and Wales no. 08656655) whose directors are called “Trustees”.
A majority of the Trustees are appointed by the Salisbury Diocesan Board of Education. All of the Trustees are
appointed because they have particular expertise, some in education, others in areas like finance and business
leadership. You can see details of the Trustees at www.dsat.org.uk/governance. None of the Trustees are paid by
DSAT except the Chief Executive Officer, who is employed full-time in that role.
What does being an academy within the Diocese of Salisbury Academy Trust involve?










The school will belong to a supportive and caring Christian family of academies, with a structured process of
enabling school to school support; the school will be able to give and to receive. DSAT supports each school
to further develop and to celebrate what it does well, develop mutual partnerships and through joint
practice development, improve the practice of all partners.
DSAT is committed to a deep model of school improvement which has adult professional learning at its
centre; the developing of continual professional development opportunities, for example, leadership
development; the improvement of teaching and learning; curriculum planning; coaching and mentoring.
DSAT is committed to supporting the development of outstanding accountability and self-evaluation systems
which support and validate the character of each school; each academy is able to draw on the DSAT’s
academy improvement team to provide moderation of the school’s self evaluation, in a working relationship
that is robust, transparent and supportive.
DSAT’s academies are able to draw on central services: Human Resources; Finance; Academy Improvement;
Buildings; Admissions; Governance services.
DSAT offers support for succession planning, including the potential of career progression across the Trust.
Being part of a multi academy trust creates economies of scale, procuring across the Trust where
appropriate e.g. purchase of consumables.

Is the academy required to make a financial contribution to DSAT?
Yes. DSAT is funded for all of its schools, and part of that funding goes to pay for central services which include finance,
human resources and building services. However, a maintained school has to pay for these services anyway, usually
through the local authority ‘top-slicing’ its funding or charging for services.
As an academy the total funding is received by the academy trust (DSAT) and the individual academy’s contributions
to the trust are clearly seen to give a transparent picture.
Conversion:
What does the conversion process involve and how long does it take?
DSAT will provide support through the conversion process. The areas of work are related to land and buildings,
financial review and budget setting, a review of teaching and learning and agreeing a strategic plan, consultation with
school stakeholders, TUPE transfer (for staff) and associated HR work, and ensuring that all of the contracts and
equipment the school needs are transferred.
In addition, support to transition from a Governing Body to an Academy Standards and Ethos Committee within the
governance structure, is also provided.
Most schools are able to convert in around four months. It can, however, take longer where there are further issues
to resolve i.e. arrangements for running a nursery or complications relating to land ownership
Will the school have to cover the full cost to convert to an academy?
No. Total costs vary from school to school but the DfE pays a grant to support the conversion.
If our school becomes an academy, will we be able to spend the majority of time teaching or will we have to
spend it on bureaucracy?
A fundamental principle of DSAT is to allow schools to focus on teaching and learning.
How will the role of governors change if we became an academy?
The principles and responsibilities of governance are the same in all academies as they are in maintained schools but
the governing body operates slightly differently.
DSAT in effect becomes the statutory governing body, but can continue to delegate functions to a local governing
board, the Headteacher or any other holder of an executive office. The Academy Standards and Ethos Committees
receive guidance on how things can be delegated to them.
What will the responsibilities of the governing body be?
The governing body of DSAT is responsible for establishing and running the academy trust. The academy trust (a
charitable company limited by guarantee) will then enter into a funding agreement with the Secretary of State for the
running of the academy. The academy trust has a strategic role in running the academy and will be responsible for
appointing the local governing board of each academy, in conjunction with staff, parents, the local church and
community.

Will the school be inspected by Ofsted?
Yes. Academies are inspected by Ofsted using the same framework and timescales as for maintained schools.
What happens to the staff?
Staff working at the school when it converts are protected by the Transfer of Undertakings (Protection of Employment)
Regulations 2016 (normally referred to as the TUPE Regulations.). Their contracts of employment transfer to DSAT
automatically so there is no disruption to them or to pupils’ education. The TUPE Regulations also give staff the right
to a separate consultation where the process is explained to them, and they can ask questions about the process.
Do we need to conduct a consultation before converting?
Yes. All schools are required to carry out a consultation. Typically, that will include staff, parents, the local community,
and the parish council. Schools have flexibility over how this is conducted. This is slightly different when a school has
been judged to be inadequate but our principle is to always consult as part of the process.
Admissions:
Do admission arrangements change when a school becomes an academy?
Every school has published admissions arrangements which must comply with the national School Admissions Code
and these will not change on conversion.
DSAT is the ‘Admissions Authority’ for all of its academies and works with Headteachers and Academy Standards and
Ethos Committees to:





Update the school’s admission arrangements in accordance with the School Admissions Code, subject to the
same restrictions and consultation as a local authority maintained school.
Consider in-year applications to the school.
Rank applicants against the oversubscription criteria (if necessary) and send ranked lists back to the Local
Authority as part of the local process for co-ordinating admissions over the winter.
Organise admissions appeals in compliance with the School Admission Appeals Code.

In reality the Trust purchases admissions services from its local authorities, so parents will notice very little change in
the administration of admissions applications.
Foundation schools and voluntary-aided schools that were already their own admission authority prior to conversion
will see no change.

ACADEMY CONSULTATION
Our children deserve the very best education. The proposal to convert into an Academy is about creating new
opportunities to raise standards and to provide new ways to help all children enjoy learning and achieve their best.
You can find out more about the Diocese of Salisbury Academy Trust at http://www.dsat.org.uk.
The Governors believe a change in status will provide the School with added freedom and the opportunity to work
collaboratively with the Diocese of Salisbury Academy Trust to develop the standard of education currently offered
at the School.
In what ways would you support the move to academy status?

Do you have any concerns that you would like to express?

Are there any questions you would like to be answered?

Is there anything else you would like to say?

How else can I have my say?
Come to our public meeting on: Wednesday 23rd March at St Nicholas and St Laurence CE VA primary School at
6pm

If you would like this leaflet in another language or large print, please write to us or email office@dsat.org.uk.

About you (optional)
Name:
Address:
Postcode:
Phone/mobile:
Email:
I am a:
Parent/carer
Teacher
Governor
Support Staff
Parent of a child at another local school (name of school): _________
Member of staff from another local school (name of school): _______
Local resident
Other? (Please specify): ___________________________________
How can I return this questionnaire?
You can either drop the questionnaire in the post box at the reception of the school or post your completed
questionnaire to the school address.
We need your comments by Friday 29th April.
You can also write to Business Support Administrator, Diocese of Salisbury Academy Trust, The Avenue, Wilton, SP2
0FG
Or you can email questions to office@dsat.org.uk

